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Agenda / Outcomes for the Day
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11:30

12:00

2:00
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Welcome
A Recap on what we are seeking to achieve

Review of Outcomes & EOI stage

A What we are seeking to achieve
A Overview of Submissions
A Regional Footprints

The Outline Solutions Stage

A Purpose of this stage

A Overview of what partners will need to do
A Timelines & Support

Sport Wales Resource Model & Partnership Agreement
Lunch & Networking

Method Statements

A Governance & Leadership
A Project Delivery

Opportunity for Questions & Networking



What we are seeking to achieve through Sport Partnerships
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Requirements
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Champions & Raises
Profile of Sport

Long Term Partnership
& Funding Agreement

Effective, Highly
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& Agile Organisation

Leveraging in
additional Funding
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Diverse, Skills based Board
and Leadership Structure

Co-terminus with agencies

Economies of Scale &
reduced overheads

Possessing access to local
networks and community
intelligence

Connected network to a
common goal






Proposed Regions
Made up of any combination of the following options)

Gwent Area (Blue)
CoveringNewport; Monmouth; Caerphilly; Blaenau Gwent; Torfaen

Central South Wales (Pink)
CoveringCardiff; BridgendMerthyr Tydfil; RC'Male of Glamorgan

Mid & WestWales(Brown)
CoveringCarmarthen; Neath PoiTalbot;
SwanseaPembrokeshireCeredigion; Powys

Cardiff City RegioifRed)
CoveringCardiff; BridgendMerthyr Tydfil, RCMale of Glamorgan;
Newport;, Monmouth; Caerphilly; Blaenau Gwent; Torfaen

Swansea City RegiofYellow)
CoveringCarmarthen; Neath PoiTalbot; Swansedembrokeshire

Mid Wales(Green)
CoveringCeredigion; Powys

Other Proposed area




EOIl 6s Recel ved

Lead & Delivery Central
South

Aneurin Leisure

Caerphilly

Central South Consortia

(LA: Cardiff; Vale; Bridgend; Merthyr; RCT
HB: Cwm Taf Morgannwg; Cardiff & Vale
HE: Cardiff Met. Other: South Wales Police)

Community Leisure
GLL

Newport Live

Monmouthshire

Torfaen Leisure Trust

Key
v Expressed an Interest in this region

P\/ Expressed an Interest in this region
& Listed as Preferred Option

_ Did not Express an Interest in this region
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