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Agenda / Outcomes for the Day

10:00 Welcome
Å Recap on what we are seeking to achieve 

10:10 Review of Outcomes & EOI stage
Å What we are seeking to achieve

Å Overview of Submissions

Å Regional Footprints 

10:30 The Outline Solutions Stage
Å Purpose of this stage

Å Overview of what partners will need to do

Å Timelines & Support

11:30 Sport Wales Resource Model & Partnership Agreement

12:00 Lunch & Networking

2:00 Method Statements
Å Governance & Leadership
Å Project Delivery  

3:00 Opportunity for Questions & Networking



What we are seeking to achieve through Sport Partnerships



Requirements



Review of EOIs



N Wales (purple) - EOI stage complete:
Work already in progress to create Sport Partnership

Gwent Area (Blue)
Covering:Newport; Monmouth; Caerphilly; Blaenau Gwent; Torfaen

Central South Wales (Pink)
Covering:Cardiff; Bridgend;Merthyr Tydfil; RCT;Vale of Glamorgan

Mid & WestWales(Brown)
Covering:Carmarthen; Neath Port-Talbot; 
Swansea;Pembrokeshire;Ceredigion; Powys

Cardiff City Region(Red)
Covering:Cardiff; Bridgend;Merthyr Tydfil; RCT;Vale of Glamorgan; 
Newport; Monmouth; Caerphilly; Blaenau Gwent; Torfaen

Swansea City Region(Yellow)
Covering:Carmarthen; Neath Port-Talbot; Swansea;Pembrokeshire

Mid Wales(Green)
Covering:Ceredigion; Powys

Other Proposed area

Proposed Regions
Made up of any combination of the following options)



EOIôs Received



EOIôs Received


